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Since the Price War several years ago, then the antidumping war aimed at Chinese 
television enterprises from United States and Europe Union, the Chinese television 
enterprises have been in the center of public opinion. As a typical enterprise in these 
Chinese television enterprises, Xiamen Overseas Chinese Electronic Co.Ltd(XOCECO) 
has ever create many No.1 in the technical field. However, it embarrassed the situation 
like too small scale, performance undulation, NO.2 group. Some problems such as lack 
of capital, high debt rate, and weak management have made XOCECO in difficulty to 
develop. This paper adopts the presently available and most widely used analytical tool, 
The BCG Growth-Share Business Portfolio Matrix (BCG). From the angle of the 
capability of creating margin and the status in market, analyze the resource distribution 
and obtain. The key point is to improve the products structure, exploit sub-market and 
export market, develop new products. Then design the infrastructure of the company’s 
development strategy and corresponding implementation aspects.  
The conclusion of this paper is: 1.There is no “cash cow” product in this company, 
so no money could be used to support the “question” products like color TV and 
vehicle-carried product. The way to invest is from external financing and debt. The 
holding from China-Display alleviates the development problem. 2. This company 
should catch the opportunity outside and focus on development of the flat TV 
according to the current resource. At the same time, the company should abandon some 
businesses that lose money and unrelated to the core business. It should pay attention 
to the exploiture of new product and new market. And the common product submarket 
should be penetrated from marketing management. 3. The company should equipoise 
the three development levels and get power to achieve the strategy of persist rise.  














目  录 
第一章  导 论 ............................................................................................. 1 
1.1 研究背景 ................................................................................................................ 1 
1.1.1 中国彩电行业内外交困 ................................................................................. 1 
1.1.2 厦华电子寻求突围 ......................................................................................... 2 
1.2 BCG 理论简述 ...................................................................................................... 3 
1.3 研究描述 ................................................................................................................ 3 
1.3.1 研究的目的 ..................................................................................................... 3 
1.3.2 研究的方法 ..................................................................................................... 4 
1.4 论文的结构 ............................................................................................................ 4 
第二章  企业战略管理和 BCG 矩阵 ........................................................ 5 
2.1 战略管理理论 ........................................................................................................ 5 
2.1.1 战略管理定义 ................................................................................................. 5 
2.1.2 企业战略管理的重要性 ................................................................................. 5 
2.1.3 战略管理的一般过程 ..................................................................................... 5 
2.2 公司战略管理 ........................................................................................................ 6 
2.2.1 有效结合三个时间层面 ................................................................................. 6 
2.2.2 企业成功启动增长的条件 ............................................................................. 8 
2.2.3 建立新的企业文化 ......................................................................................... 9 
2.3 波士顿增长份额经营组合矩阵 ............................................................................ 9 
2.3.1 波士顿矩阵的研究内容 ................................................................................. 9 
2.3.2 波士顿矩阵的研究步骤 ............................................................................... 12 
第三章  中国彩电行业和厦华电子 ........................................................ 14 
3.1 彩电行业研究 ...................................................................................................... 14 
3.1.1 彩电行业的定义 ........................................................................................... 14 
3.1.2 中国彩电行业简介 ....................................................................................... 14 















3.2 厦华电子现状 ...................................................................................................... 20 
3.2.1 公司历程及业务经营概况 ........................................................................... 20 
3.2.2 财务状况 ....................................................................................................... 21 
3.2.3 股东情况 ....................................................................................................... 25 
3.3 企业存在问题 ...................................................................................................... 26 
3.3.1 经营业务组合结构不合理 ........................................................................... 26 
3.3.2 资金问题长期是制约厦华电子发展的瓶颈 ............................................... 26 
3.3.3 过高的负债率 ............................................................................................... 27 
3.3.4 内部管理薄弱 ............................................................................................... 28 
3.4 厦华集团战略 ...................................................................................................... 28 
第四章  中国彩电行业增长率分析 ........................................................ 30 
4.1 中国彩电行业平均增长率测算 .......................................................................... 30 
4.1.1 世界彩电市场增长率法 ............................................................................... 30 
4.1.2 典型估算法 ................................................................................................... 30 
4.1.3 结论 ............................................................................................................... 31 
4.2 厦华电子业务增长率分析 .................................................................................. 32 
第五章  厦华电子产品经营组合分析 .................................................... 33 
5.1 厦华电子业务市场份额分析 .............................................................................. 33 
5.1.1 矩阵参数确定 ............................................................................................... 33 
5.2 BCG 矩阵图 ......................................................................................................... 35 
5.3 结果分析 .............................................................................................................. 38 
5.3.1 BCG 矩阵分析 .............................................................................................. 38 
5.3.2 财务分析 ....................................................................................................... 39 
5.3.3 产品分析 ....................................................................................................... 40 
5.4 对厦华电子战略重新检讨和定位 ...................................................................... 45 
5.4.1 公司战略目标 ............................................................................................... 46 















5.5 战略实施对策 ...................................................................................................... 49 
5.5.1 组织结构重建 ............................................................................................... 50 
5.5.2 均衡管理公司的三个发展层面 ................................................................... 51 
5.5.3 赢得公司成功启动增长的条件 ................................................................... 53 
5.5.4 形成新的企业文化与系统 ........................................................................... 54 
第六章  结 论 ........................................................................................... 55 
6.1 研究的主要问题、目的、内容 .......................................................................... 55 
6.2 研究的理论基础 .................................................................................................. 55 
6.3 研究方法 .............................................................................................................. 55 
6.4 研究结果 .............................................................................................................. 56 
6.5 研究的意义 .......................................................................................................... 57 
6.6 本文的不足之处和有待提高的建议 .................................................................. 57 
附    表 ..................................................................................................... 59 
附    录 ..................................................................................................... 61 
参考文献 ..................................................................................................... 62 















Chapter 1  Preface....................................................................................1 
1.1 Research background ..........................................................................................1 
1.1.1 Chinese TV industry encounters difficulty internally and externally..............1 
1.1.2 XOCECO seek the way to break through........................................................2 
1.2 BCG introduction.................................................................................................3 
1.3 Research description............................................................................................3 
1.3.1 Purpose of research..........................................................................................3 
1.3.2 Method of research ..........................................................................................4 
1.4 Structure of paper ................................................................................................4 
Chapter 2  Enterprise strategy management and BCG matrix...........5 
2.1 Theory of strategy management .........................................................................5 
2.1.1 Definition of strategy management .................................................................5 
2.1.2 Essentiality of strategy management ...............................................................5 
2.1.3 Common process of strategy management......................................................5 
2.2 Strategy management of corporation.................................................................6 
2.2.1 Integrate three time lays efficiently .................................................................6 
2.2.2 Condition of startup rising successfully ..........................................................8 
2.2.3 Establish new enterprise culture ......................................................................9 
2.3 BCG growth-share business portfolio matrix....................................................9 
2.3.1 Content of BCG...............................................................................................9 
2.3.2 Approach of BCG ..........................................................................................12 
Chapter 3  Chinese TV industry and XOCECO.................................14 
3.1 Research of TV industry....................................................................................14 
3.1.1 Definition of TV industry ..............................................................................14 
3.1.2 Brief Introduction of Chinese TV industry....................................................14 
3.1.3 Development of Chinese TV industry ...........................................................16 














3.2.1 Company’s history and general situation of operation ..................................20 
3.2.2 Finance status ................................................................................................21 
3.2.3 Shareholder’s instance...................................................................................26 
3.3 Problem exist in Company ................................................................................26 
3.3.1 Structure irrationality of Product combination..............................................26 
3.3.2 Capital problem is the bottleneck of XOCECO’S development at all time ..26 
3.3.3 Debt rate is too high ......................................................................................27 
3.3.4 Internal management is weak ........................................................................28 
3.4 Strategy of XOCECO group .............................................................................28 
Chapter 4  Rise rate of Chinese TV industry analyses .......................30 
4.1 Measure of Chinese TV industry average rise rate.........................................30 
4.1.1 World TV market Average rise rate method ..................................................30 
4.1.2 Model estimate method .................................................................................30 
4.1.3 Conclusion.....................................................................................................31 
4.2 Rise rate of XOCECO’S operation .................................................................32 
Chapter 5  Product combination of XOCECO analyses ....................33 
5.1 Market share of XOCECO’S operation analyses ...........................................33 
5.1.1 Confirm the BCG parameter..........................................................................33 
5.2 BCG matrix chart ..............................................................................................35 
5.3 Outcome analyzes...............................................................................................38 
5.3.1 BCG matrix analyses .....................................................................................38 
5.3.2 Finance analyses ............................................................................................39 
5.3.3 Product analyses ............................................................................................40 
5.4 Review and reorientation of XOCECO’S development strategy ..................45 
5.4.1 Company’s strategy goal ...............................................................................46 
5.4.2 Company’s development strategy..................................................................47 
5.5 Strategy implement countermeasure................................................................49 














5.5.2 Balance the three management development lays.........................................51 
5.5.3 Determination of rising..................................................................................53 
5.5.4 Establish new enterprise culture and system .................................................54 
Chapter 6  Conclusion............................................................................55 
6.1 Major problem, purpose and content of research...........................................55 
6.2 Theory base of research.....................................................................................55 
6.3 Method of research ............................................................................................55 
6.4 Outcome of research ..........................................................................................56 
6.5 Meaning of research...........................................................................................57 
6.6 Deficiency of this paper and some advice ........................................................57 

















图 目 录 
 
图 2.1  形成增长的决心 ...............................................................................................9 
图 2.2  波士顿矩阵图 .................................................................................................10 
图 3.1  中国彩电 2002—2004 年总产量、国内销量、出口量...............................15 
图 3.2  中国液晶彩电 2002—2004 年国内销量 .......................................................16 
图 3.3  中国等离子（PDP）彩电 2002—2004 年国内销量 ...................................17 
图 3.4  2004—2005 年高端彩电平均价格走势 ........................................................19 
图 3.5  2003—2005 年厦华电子基本财务指标 ........................................................21 
图 3.6  厦华电子 2003—2005 年主要财务指标 .......................................................22 
图 5.1  2003 年厦华电子 BCG 矩阵 .........................................................................36 
图 5.2  2004 年厦华电子 BCG 矩阵 .........................................................................37 
图 5.3  2005 年厦华电子 BCG 矩阵 .........................................................................38 
图 5.4  2002—2005 年彩电产品销售额 ....................................................................40 
图 5.5  2002—2005 年车载产品销售额 ....................................................................42 
图 5.6  2002—2005 年显示器产品销售额 ................................................................43 
图 5.7  2002—2005 年印制板产品销售额 ................................................................44 
图 5.8  2002—2005 年 DVD&VCD 产品销售额 .....................................................45 
图 5.9  2002—2005 年其他产品销售额 ....................................................................45 
图 5.10  安瑟夫的产品/框架 ......................................................................................47 
图 5.11  建议的公司新组织结构 ...............................................................................51 














表 目 录 
 
表 2.1  均衡管理三个发展层面 ...................................................................................7 
表 2.2  争取增长的资格 ...............................................................................................8 
表 2.3  应用 BCG 矩阵的战略选择 ..........................................................................12 
表 3.1  中国主要彩电厂家 2003—2004 年产量统计 ...............................................15 
表 3.2  财务指标历史比较分析 .................................................................................23 
表 3.3  厦华电子法人股股东结构 .............................................................................25 
表 4.1  2001—2007 年世界彩电系统市场 ................................................................30 
表 4.2  中国主要彩电厂商 2002—2005 年销售额 ...................................................31 
表 4.3  中国彩电 2003—2005 年行业平均增长率估算 ...........................................31 
表 4.4  2004—2005 年厦华电子经营产品业务增长率 ............................................32 
表 5.1  厦华电子各业务相对市场占有率测算 .........................................................34 
表 5.2  2004—2005 年公司各项业务占总收入比例 ................................................35 
表 5.3  取得增长资格的三个方面 .............................................................................53 
附表 1  厦华电子 2002—2003 年各项业务比例和增长率 ......................................59 
附表 2  2005 年厦华电子现金流量表 .......................................................................59 















第一章  导 论 
- 1 - 










祸首是国内彩电业打了 10 年的价格战。2005 年平板价格战，平板电视行业利润
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1.1.1.2 欧盟恢复征收反倾销关税 
2006 年 3 月 28 日，欧盟在总部布鲁塞尔确定将对包括康佳、厦华电子、长
虹等 7 家中国彩电出口商恢复征收 44.6%的反倾销关税，即日起执行①。起因是康
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1.2 BCG 理论简述 
波士顿增长份额经营组合矩阵首先由波士顿咨询公司（BCG）提出，又称为









                                                        
① 资料来源：厦华电子 2005 年季度及年度报告 
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